EC Meeting Minutes 08.JAN.09

Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Guests: B. Willis, E. Elsen

AAP Review – B. Willis, E. Elsen

· Presentation of the outline by E. Elsen

· Discussion

· To what extent are we looking at timescales and resources? This is discussed in the mgmt section. We know we will not have all the engineering done by 2012. The present focus is R&D. A useful tool in looking at these items would an updated R&D plan. Updating the R&D plan substantially on this timescale will be difficult. It may be ready for the AAP website. 

· Material assembly is difficult. Timeline was presented at LCWS. Material is to be collected by end of January, reviewed in February and available to the AAP by March 1. Instructions to the GL’s are urgent so they can start to put anything new together in addition to the materials they already have organized. It is up to us to determine how much work this will be. Is a template possible? Could use the outline with an introductory paragraph. 

· Details of the charge are not complete. We need to move forward to meet the timeline.

· EC is responsible for this review not just the PM’s. EC need to sign off.

· Will the review be extended by a ½ day? To be decided but it is important to decide soon for logistical reasons.

· Status of outside reviewer: we have 2 outside reviewers and will ask Rossi.

· We are not reviewing the RDR. Our focus is on the present status and on with work that is happening in the present.

CLOSED SESSION:


Public Minutes: 24 hours to review and comment

Announcements: none

Actions  Items:

· ALCPG09 

· Dates to be considered:  9/29-10/3. 

· Location: Univ. of New Mexico, Albuquerque

· Outline for the GDE meeting will be TDP1

Reports:

· Russia visit – deferred until next week.

· FALC Meeting

· FALC meeting will be one day – Monday, Jan. 19.

· FALC RG and Governance will be held on Sunday, Jan. 18

· RG will discuss the CF status and proposal for this(?) year.  All payments for 2008 have arrived.

· Governance subgroup  - need to be sure that this is appropriate place to discuss our governance issues – BB will enquire from FALC organizers.

· MC R will present on ILC/CLIC.

· Frascati

· Reorganize flights from Madrid to allow CIEMAT visit in morning. Will arrive in Frascati in the evening of 1/21.

· Agenda to be firmed up.

PM Report:

· Company/Vendor visits are being firmed up. Will tour the end of Feb. and beginning of March.

· Suggestions for invitations for the EC over the next several months:

· A. Seryi

· M. Palmer

· J. Carwardine

Next meeting – Jan. 15

